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College Code : 415

Internal Quality Assurance Cell (IQAC)

Minutes of Mccting No.: 12

Date: 16th June 2022

Time: 11:30 A M.

Venue: Principal’s Chamber

Chairperson: Dr. Arvind Kumar, Principal

Coordinator: Dr. Ramashish Prasad, Assistant Professor, Department of Mathematics

Members Present:
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Agenda:

9

Confirmation of last meeting
Preparation of students and institutiona

Restructuring of Alumni Commmittee
Prepatation of Annual Report for teaching and non-teaching staff

Analysis of Employer, Teachet, Student, Patent, and Alumni feedback
Enhancement of soft skills, language, communication, ICT, and life skills
[Omitted from original numbering)

Major contribution of IQAC in 2021-22 and futute plan for 2022-23

Review of placement and support in careet services

| arrangement as per NEP 2020

10. Other matters

Discussion and Resolutions:

Agenda 1: Confirmation of Last Meeting
IQAC Cootdinator welcomed membets and read the proceedings of the previous

meeting. It was reviewed and unanimously confirmed.

Agenda 2: NEP 2020 Implementation
Members discussed NEP 2020 reforms. Teachers were encouraged to familiarize

themselves with curriculum restructuti tional integration, and credit-based

ing, voca
4-year UG programmes. Infrastructure development and readiness were
emphasized. )

Agenda 3: Alumni Committee Restructuring
Some inactive members of the Alumni Association will be replaced. A new

structure will be suggested after consulting faculty.

Agenda 4: Annual Report Preparation

A draft of annual report on teaching and non-teaching staff performance was
reviewed. Emphasis was placed on both qualitative and quantitative data.
Agenda 5: Feedback Analysis

Website-based feedback summaties were reviewe
was instructed to prepare an Action Taken Repor

be further strengthened.
Agenda 6: Life and ICT Skills Enhancement
¢ NEP-linked courses including yoga, hygiene,

The college is preparing to introduc
ICT, and communication skill modules. Infrastructure and human resources are

being aligned accordingly.
Agenda 8: IQAC Achievements & Future Plans (2022-23)
IQAC reviewed past achievements and proposed new goals including launching:

o Literary Club, Geogtaphy Club

o New vocational courses
o Entreprencurship and skill development centres

Agenda 9: Career Support and Placement
Cateer Counseling and Placement Drives to be conducted. The concerned cell

was directed to plan events and identify potential recruiters.

d. The Internal Grievance Cell
t (ATR). Feedback systems will




Agenda 10: Other Mattets

o 1}11 (:acu]‘ty members were asked to upload 50 teaching resources (e.g.,
PPTs, videos) to the college website by June 30, 2022.

Conclusion:

The meeting concluded with a vote of thanks offered by Principal Dr. Arvind Kumar.
Members acknowledged the resolutions and pledged timely implementation.
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