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Action Taken Report
SL | o Agenda Item i Action Taken -]
No.

1 Confirmation of Last Meeting
and filed for record. o =

Minutes of the previous meeting were read, approved, I[
|

'NEP-2020 documents were circu]aga_b—facdty.-;‘\

3 | Orientation on NEP-2020
discussion session was conducted in early January 2022.

Discussion held with nearby colleges (Nalanda region)
for possible IPR awareness collaboration.
Draft MoU prepared; contact initiated with neighboring l'
colleges for collaboration.
Alumni Committee reconstituted. Bank account opening
process initiated.

9 Online FDP and Capacity Building | 5-Day Online FDP organized in January 2022. A
capacity-building session was also conducted for staff.

5 IPR Collaboration

6 Faculty/Student Exchange

Programme
8 Restructuring Alumni Association

- - collected from departments.
Activation of New Circular issued to all new cells to begin activity and
Committees/Cells submit yearly plans.

Recruitment of Teachers and Proposal submitted to the Governing Body for approval. y

Supporting Staff Recruitment process is underway. l

12

Expansion of ICT Facilities Requirements assessed. Proposal for ICT tools and smart |

|

13
classrooms submitted.

Library Enrichment Procurement of new books and e-resources is underwa
__ | Vendor selection in progress. g
Sports Infrastructure Development | Old equipment assessed and list E)frgc;uiré& items |
submitted to Principal for approval. !

i
|
|
|

10 ‘J Academic & Administrative Audit | External agency contacted. Audit documentation is being
14 /

15




Conclusion:

The actions based on the decisions of the 10th IQAC meeting have been initiated
and arc progressing satisfactotily. Follow-up will continue in subsequent meetings
to ensure full implementation of the 2022 development goals.
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